
School Training Programme



At Connect-Ed we have over 35 years’ 
experience of providing specialist mental 
health services in educational settings.  

Our team of experienced counsellors and 
therapists currently work on-site in over 70 
primary, secondary and special schools 
supporting pupils aged 4-18. 

We also offer bespoke training to help schools 
support vulnerable pupils, underpinned by a 
whole school approach to mental health and 
wellbeing. Our training will support schools to:

• Identify individuals who need targeted
support and early help

• Promote good mental health and wellbeing
• Use existing resources effectively
• Work successfully with CAMHS and other

statutory children’s services

Early intervention is key to removing barriers 
to learning and schools have a vital role to 
play in supporting the mental health and 
wellbeing of pupils. This is now recognised 
by Ofsted who routinely review pupils’ mental 
health and wellbeing under the judgement 
area ‘Personal Development’.

Yet research shows that the majority of school 
staff do not feel confident recognising mental 
health issues; nor do they feel confident 
supporting pupils with serious emotional 
problems.

Our training is based on evidence and 
current good practice. It is delivered face 
to face or online by one of our experienced 
mental health professionals and is focused 
on application within a school context. It can 
be delivered to the whole school, or as large 
or small group training. We can also offer 
consultations.

This brochure sets out the broad range 
of training topics we can offer. One of our 
managers will discuss your specific training 
needs to ensure the content and delivery 
is appropriately tailored to your school 
community. At the end of any training you will 
also receive feedback on any key issues and 
recommendations for follow up.

Introduction

Why mental health training is important 
for schools

How we can help

How we deliver training
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Attachment Theory: Understanding children’s behaviour 
and relationships (Part 1) 

Attachment theory informs us about the impact of children’s early relationships (or 
‘attachments’) on their cognitive, social and emotional functioning. 
Understanding attachment theory is therefore crucial in understanding what underpins and 
influences a child’s development, behaviour and their interaction/ relationships with school 
staff, peers and family members.

Overview

TOPIC 1

This course will:
• Provide an overview of attachment theory and different attachment styles
• Explore how a child’s early relationships can impact on their development and

consequently their behaviour/social skills
• Consider the impact of trauma, loss and separation on young people’s ability to form

positive attachments

Content

Staff will:
• Be better able to identify different attachment styles displayed by the children they work

with
• Be able to explain the actions and behaviours of the children they work with within the

context of attachment theory
• Apply understanding of attachment to respond to attachment difficulties, including

challenging behaviour
• Gain a set of practical tools to increase their confidence and skills in supporting children

with attachment issues
• Understand how to avoid and de-escalate situations where emotional difficulties are

triggered

Learning Outcomes

44

GO BACK TO LIST OF 
TRAINING TOPICS



Attachment in the school context (Part 2)

This course is recommended following completion of Attachment Theory (Part 1). The course 
will use this theoretical framework to understand how children’s primary relationships and 
experiences shape their behaviour and presentation, specifically in a school context. 
We can use this understanding to develop tools and strategies to support children to access 
learning, engage in positive peer relationships and enjoy daily life in school. This training is 
also useful for understanding our own reactions to children’s behaviour.

Overview

This course will:
• Develop knowledge of the importance of understanding the communication behind

children’s behaviour
• Teach staff to identify attachment styles in a school context, including classroom,

playground and lunch hall
• Explore strategies and resources to use attachment theory to support children to reach

their full potential

Content

Staff will:
• Gain a comprehensive understanding of the relationship between attachment and learning 

styles (and their presentation in the context of the classroom)
• Develop a framework of practical tools, skills and strategies to enable them to understand 

a child’s learning needs depending on their attachment style
• Feel confident about using attachment theory to underpin universal policies and 

programmes across the whole school
• Be able to understand how our own attachment style might be influential in our relationship 

with the children we work with

Learning Outcomes

5

TOPIC 2

GO BACK TO LIST OF 
TRAINING TOPICS



TOPIC 3 Attachment Theory in adolescents

Adolescence is a time of transition and rapid development; this can be challenging for 
both adolescents and for the adults in their lives. Secure and positive attachments can be 
particularly supportive for young people during difficult times.  
Research shows secure attachments are associated with reduced engagement in high-risk 
behaviours and fewer mental health problems, together with enhanced social skills and 
coping strategies.
This training will focus on supporting adolescents in the school context, and how staff can 
support each other with this task. 

Overview

This course will:
• Use attachment theory and neuroscience to understand adolescence as a critical and

hopeful period of human development
• Explore typical adolescent behaviours in the context of attachment theory and

neuroscience
• Equip staff with understanding, strategies and resources to use attachment theory to

support adolescents to reach their full potential
• Ensure staff appreciate the opportunities and benefits of taking a whole school approach

and working as a team to support each other in this context

Content

Staff will:
• Feel confident to apply attachment theory to support positive emotional development for

adolescents
• Understand the importance of adults to adolescents, and the need for healthy, mature role

models to support these relationships
• Be able to apply strategies that help them to remain calm and thoughtful when under

pressure

Learning Outcomes

6

TOPIC 3

GO BACK TO LIST OF 
TRAINING TOPICS



Identifying and responding to mental health problems 
in children

Identifying children’s mental health issues is crucial to ensuring that they get access 
to the support they need. Understanding children and young people’s behaviour as a 
communication helps to promote connection, empathy and improve their outcomes.

Overview

This course will:
• Outline the prevalence and symptoms of the most common mental health disorders in

children
• Identify common indicators of poor mental health and emotional difficulties in children
• Explore the link between children’s behaviour and communication
• Provide strategies and guidance on how to support children with difficulties
• Identify how to access treatment and support for children with mental health disorders

Content

Staff will:
• Be able to identify strategies and steps to supporting children’s mental health
• Gain skills to communicate with children about their mental health and emotional wellbeing
• Be better able to understand their own responses to working with children who have 

mental health and emotional difficulties

Learning Outcomes

7

TOPIC 4

GO BACK TO LIST OF 
TRAINING TOPICS



Covid-19 Recovery

The Covid-19 pandemic has had a profound impact on school communities. Schools have 
provided vital support to vulnerable pupils in very challenging circumstances and staff and 
families have often been put under considerable strain. 
Taking an evidence based and trauma informed approach, this course explores the unique 
opportunity the school community now has to work together towards recovery. 

Overview

This course will:
• Share scientific evidence and neuroscience on the impact of trauma on children’s

functioning
• Understand how the school, as a community, is an ideal environment to aid recovery from

the pandemic
• Provide themed resources to support recovery

Content

Staff will:
• Be able to demonstrate knowledge on how the pandemic has impacted children’s

emotional wellbeing and mental health in the context of the particular school community
• Be aware how to employ the resources, supporting children to reflect on their own

experiences
• Know what to do if a child needs additional support

Learning Outcomes

8

TOPIC 5

GO BACK TO LIST OF 
TRAINING TOPICS



Supporting children with additional needs

Children with additional needs may struggle to engage in learning and to convey their 
needs and feelings. This requires staff to respond in creative ways, supporting them to build 
pathways for communication and interaction.

Overview

This course will:
• Consider ways that children with additional needs may be communicating their feelings

and needs, understanding the feelings behind the behaviour
• Discuss the use of creative and relational approaches to promote emotional regulation
• Consider practical strategies for supporting communication and social skills, to promote

inclusivity in the classroom and positive friendships
• Cover ways of working with parents to support children, including how to have difficult

conversations with parents

Content

Staff will:
• Develop creative ways of communicating with children with additional needs
• Identify how their own emotional state can influence the child/young person, and to

explore non-verbal ways of responding to them
• Gain strategies for supporting children with additional needs with emotional regulation,

which can also be used by parents at home
• Develop practical tools for supporting children to develop social skills with their peers

Learning Outcomes

9

TOPIC 6

GO BACK TO LIST OF 
TRAINING TOPICS



Trauma in children

Exposure to trauma early in life can have a profound impact on children’s development. It can 
impact their ability to regulate their emotions and achieve their academic potential; it can also 
lower immune function and increase the risk of a number of physical and mental illnesses 
throughout adulthood. However, the impact of trauma can be mitigated through the right 
environment and relationships. 

Overview

This course will:
• Define trauma and Adverse Childhood Experiences (ACEs)
• Explore how to identify trauma in children
• Demonstrate the opportunities the school environment presents for supporting children to

mitigate the impact of their traumatic experiences and to recover

Content

Staff will:
• Be able to explain how trauma and ACEs impact a child’s development
• Be able to identify behaviours and indicators of trauma in children
• Develop strategies to support children to overcome their challenging experiences and to

achieve their potential
• Understand how to make effective and appropriate referrals for specialist support for

children who have experienced trauma

Learning Outcomes

10

TOPIC 7

GO BACK TO LIST OF 
TRAINING TOPICS



Understanding bereavement and loss

On average, 1 in every 29 children are bereaved of a parent. That’s one child in every class. 
Understanding the different ways children grieve - and how they rely on adults to help them 
process their loss – is crucial to ensure vulnerable pupils access the support they need. 

Overview

This course will:
• Introduce different types of loss and grief, bereavement models and the factors that can

affect children
• Explore children’s understanding, reactions and behaviours in response to loss and grief,

across all the age ranges
• Explore our own experiences of loss and the potential impact of this when responding to

the grief of others
• Explore how to start difficult conversations and offer support through listening

Content

Staff will:
• Recognise the types of loss and grief children experience
• Increase awareness of the different feelings associated with bereavement and loss
• Understand how different grief responses can manifest in children’s behaviour
• Develop strategies to support children with the feelings they may be experiencing after a

loss
• Be able to identify children that need appropriate referrals for specialist grief support
• Gain confidence and skills to effectively talk to children about bereavement and loss

We encourage prospective participants to consider their own experience of loss and how 
it might affect them during training. Our training is not usually suited to anyone who has 
suffered a recent, significant personal loss or bereavement.

Learning Outcomes

11

TOPIC 8

GO BACK TO LIST OF 
TRAINING TOPICS



Developing a mental health and wellbeing strategy for a 
whole school approach

Schools have a critical role to play in supporting the emotional wellbeing and mental health  
of their community.  We can offer specialist consultancy to support school leaders, step by 
step, to develop a strategy for a whole school approach to promoting positive mental health 
and wellbeing.  

Overview

Our team will work with you to support you to:
• Assess your school community’s specific needs
• Understand effective interventions to act on those needs
• Understand what external and statutory services may be on offer in your locality
• Develop a policy and a strategy
• Identify what skills and resources your school needs to deliver your strategy and how they

can be sourced
• Define roles and responsibilities for delivering your strategy
• Develop measures for monitoring and evaluating interventions and approaches
• Build partnerships with external agencies and organisations

Content

12

TOPIC 9

GO BACK TO LIST OF 
TRAINING TOPICS



Promoting wellbeing for staff

Supporting the wellbeing of staff can have a ripple effect on the wellbeing of the whole school 
community. It is vital that all staff are equipped with the tools and knowledge they need to 
understand their own mental health and wellbeing, and know where to seek support when 
they need it.

Overview

This course will:
• Explain the fundamental principles of wellbeing
• Help staff to identify the signs of stress or overwhelm and to understand how to respond

to these
• Explore practical tools and individual plans to improve a sense of wellbeing.
• Share practical and manageable ways to integrate healthy habits into day-to-day life

Content

Staff will:
• Feel empowered to take practical steps to support their wellbeing
• Be able to determine the signs and symptoms of stress/burnout and recognise when and

where to seek support

Learning Outcomes

13

TOPIC 10

GO BACK TO LIST OF 
TRAINING TOPICS



Reflective practice: empowering staff to respond to 
challenges in the school environment

School staff play a key role in supporting children’s emotional development and mental health. 
However, in the busy school environment, staff are often stretched themselves. It can be 
difficult to find the opportunity to pause and reflect on the challenges they are facing, which in 
turn can make it harder for them to respond to young people’s needs.

Overview

This course will:
• Give staff an opportunity to pause, reflect and share in a supported way the emotional

impact of their experiences in school
• Help staff to consider their emotional responses towards children, and to explore what

needs pupils may be communicating through their behaviour
• Discuss the role that self-care plays in helping staff to better respond to children’s needs
• Identify sources of support for staff and facilitate a discussion around how staff could

establish a supportive community within the school

Content

Staff will:
• Process difficult experiences through reflective and creative tools, in turn empowering 

them to support children to be able to do the same
• Consider how to support their wellbeing, and to engage practical strategies for self-care
• Be able to identify signs of stress or burnout, so they know when to support themselves 

with additional self-care or other sources of help
• Devise a plan for building a supportive group within the workplace
• Consider the support network available both in and outside of school

Learning Outcomes

14

TOPIC 11

GO BACK TO LIST OF 
TRAINING TOPICS



Managing anxiety in the workplace

Some work-related stress is normal, but excess anxiety can negatively impact the personal 
and professional wellbeing of staff. Anxiety in the workplace can impact productivity, absences 
and relationships between colleagues and pupils. Sometimes it can be difficult for staff to 
recognise when they are struggling with anxiety, or they may feel too worried to seek support 
or be unsure of where to turn for help. 
This training is designed to help staff understand and identify anxiety and explore ways that 
they can reduce anxiety in the workplace and in day-to-day life. It aims to remove stigma 
associated with anxiety and offers self-care tips, resources and signposting to help empower 
staff in supporting themselves and others in managing anxiety in the workplace. 

Overview

This course will:
• Identify the differences between stress and anxiety
• Provide an overview of how the human body responds to anxiety and learn practical tools

to recognise and address this
• Give staff the opportunity to identify key triggers for anxiety in the workplace and consider

how these can be managed or reduced
• Explore sustainable, practical and creative ways to manage and reduce anxiety in

day-to-day life
• Consider what additional support is available in the form of self-care, resources and

signposting

Content

Staff will:
• Be able to recognise the physical and emotional signs of anxiety in both themselves and

others
• Identify what increases anxiety in the workplace
• Develop ways to reduce stress factors and implement positive coping strategies while at

work
• Gain practical and creative skills in managing and reducing anxiety in day-to-day life
• Learn creative tools which can be used to manage anxiety in a classroom environment
• Be able to identify types of support available to help reduce and manage anxiety both at

work and outside of work

Learning Outcomes

15

TOPIC 12

GO BACK TO LIST OF 
TRAINING TOPICS



Staff wellbeing for line managers

Working in a school can involve long hours and demanding workloads. Staff may also be 
dealing with safeguarding pressures or work closely with children and families who have 
complex needs. In order to successfully address the wellbeing of children, schools must also 
look at the mental health needs of staff and identify key areas where staff wellbeing can be 
improved and maintained. 
This training offers line managers a space to explore the key areas of wellbeing in relation 
to their workplace. It provides line managers with helpful tools and strategies which support 
them in embedding wellbeing into staff culture.  It will also explore how to encourage school 
staff to value and respect their wellbeing and the wellbeing of others while at work.

Overview

This course will:
• Consider why wellbeing at work is important
• Identify the key aspects of wellbeing at work 
• Explore what wellbeing means in the context of the school’s work
• Provide line management staff with tools to assess staff wellbeing
• Teach line management staff skills in addressing wellbeing concerns
• Explore creative and practical strategies for integrating staff wellbeing into school culture

Content

Staff will:
• Be able to define the importance of wellbeing at work in a wider context
• Recognise the areas of wellbeing that need to be considered at the school
• Gain tools for assessing staff wellbeing which are suitable for your school
• Acquire skills in having a conversation or raising a concern with someone during line 

management about their wellbeing
• Understand how to apply strategies that support staff to take control of their own wellbeing
• Develop strategies to use throughout the school which promote an ethos of staff wellbeing

Learning Outcomes

16

TOPIC 13

GO BACK TO LIST OF 
TRAINING TOPICS



Parents - supporting your child’s mental health and 
wellbeing

Sometimes it can be difficult for parents to know where to start in supporting their child’s 
mental health and wellbeing, especially when they are very worried or when their child is 
demonstrating challenging behaviour. 
The parent-child relationship plays a vital role in helping the child to manage difficulties and 
feel supported. When parents can put in place their own support network, they are in a better 
place to meet their child’s needs.

Overview

This course will:
• Provide an overview of key indicators of potential mental health or emotional difficulties in 

children 
• Explore the role of parents in supporting their child’s emotional development and mental 

health (This will focus on the importance of the parent-child relationship, with reference  
to attachment theory and co-regulation)

• Give parents an opportunity to reflect on any concerns they have about their child’s 
wellbeing, and to consider the emotional implications of their child’s behaviour

• Allow parents to practise tools for supporting their child’s wellbeing and building their 
relationship

Content

Parents will:
• Demonstrate understanding and ways to respond to concerns about their child’s mental 

health and wellbeing, which could include challenging behaviour
• Be able to employ practical strategies for supporting their child’s mental health and 

emotional regulation
• Gain an understanding of when and how to get additional help for themselves and their 

child
• Consider their own support network, which may include other parents or the school

Learning Outcomes

17

TOPIC 14

GO BACK TO LIST OF 
TRAINING TOPICS



Telephone: 020 8969 5305
Email: info@ccsconnected.org.uk 

www.ccsconnected.org.uk
73 St Charles Square, London. W10 6EJ.

Delivered by The Catholic Children’s Society
(Registered Charity No. 210920)




